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SUBJECT: U. 8. Embassy Review of HI8 Drafis

1. OBGI eces the U. B. mnission's review of KIB drafts as the
most valuable such drafts recelve after leaving the contributing pro-
ducer, and this on thwee main grounds:

&. Yor chocking the meny eveluative statements in a
draft, there 1ls no real substitute for the views of the
qualified man on the scene. He moy sctually have access
to fewer scurces than the intelligence community in Weshing-
tam, bub his potentisl contridbution as e direct observer is
unique; for a document that is to go out to & largely non-
Btale Depmriment and non-Forelgn Service readership as s
national intelligence judgment, the benefit of hie ineights
is needed. Review of the document within the Department is
no subgtltute for such review sbroad, for those performing
such Departmcntal review have ecceas essentially to cnly the
same Information ms the originel producer, who in many cases
alresdy knowe thelr views from regular intelligence comtacts.

b. For catching factual points on which the draft is no
loager up to date, or which reflect misunderstandings of the
locel situation or sericus stetistical ervors, Embassy review
has aleo proved fnvaluable. Practicslly all such informetion
is theoretlcally covered by standard reporting instructions --
and 1is of course not reguested merely for NIS production -- dut
since mogt of them may seem of low priority reporting urgency
{such as changes in the structure of locel govermsent or deserip-
tions of minor oppositicn parties), esbassies in practice temd
Lo postpame reporting such routine snd to ignore the specific
requirements of Weshington intelligence analysis. Corvecting
& dreft IS covering such points has in mimercus instancss
evidently seemel to the Mubassy a less onarous way of conveying
this informatioa.

¢. Both the above conslderstions, significantly cperative in
the past, are almost certain to bscvome markedly more lmportent in
the future with the general reduction of reporting from U.S.
missions sdroad. The loss of the WEEKAs is alrendy belng felt.
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2. The following pointe should slsc be noted:

6. The reviev of NIS drafts should not be too cnercus a
task for sny one country. The General Survey which provides
single-volume coversge on about 2/3 of the politically autonc-
mous countries of the world is updated on sn average of avery
b yours. Other elements recelving field review involve on the
avernge only 40 countries snd have maintensnce cycles ranging
from 5 to 10 years. In the mission itself, comments indicate
that the draft is normeddy parcelled out suitsbly smong the
various politicel and econcmic reporting specialists,
lsbor and sgricultural attaches, and so forth, accor
subject matier. Since, hovever, the tie-in among pelitical,
sociclogical, end economic aspects of a situption is frequently
closé and dmportant, . embasgy evalualions are particularly
ugefid. on such interrelations, as well es on ethnic matters,
basic soctel attitudes, snd the roles of labor end manggesnt
in the soclety.

b. The experlence of Btate Department and Foreign Service
persponel with reviewing NI$ deafts may bave left them with only
& partial appreciation of the total public at which the XIS must
be gimed. Thus, it is not espected that senior political report-
ing officers in the U.B. Embgasy in Paris would turn to the
Beation 5 of the KIB General Survey on Franch -- any more than
Frofessor Crane Brinton of Harvard would consult the Encyclopedia
for slementsry information on Nepoleon. The Defense Department,
on the other hand, may consider beeic orientation on things
politicel in France highly useful; indeed, the U.S. Fmbsasy in
Paris may sometimee seriously need en suthoritative elementary
refarance text on Communist China.
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